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The Human Factor in Shipping
Evolution

> mid 2010’s
» Humans in most cases are complex problem solvers
» Fix the system

» Reflecting learning

Fearless Ego for success
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. The Human Factor in Shipping

References

https://www.imo.org/en/OurWork/HumanElement/Pages/Default.aspx

> 8 human factor prmaples, 5 focus areas

» TMSA element 14 intro, KPls

» INTERTANKO OCIMF
= ,2018 BCAV in
IRE2 3.2.
» Introducing soft vs hard competence > -

» 6 soft skills domains, 26 elements, 350 behavioral indicators
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https://www.ocimf.org/publications/
https://www.ocimf.org/publications/information-papers/the-ocimf-human-factors-approach-2
https://www.ocimf.org/publications/information-papers/human-factors-management-and-self-assessment
https://www.imo.org/en/OurWork/HumanElement/Pages/Default.aspx
ITK%20OCIMF%20Behavioural%20Competency%20Assessment%20and%20Verification%20for%20Ship%20Operators.pdf
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The Human Factor in Shipping

References
Shell Partners in Safety

> Maritime well belng SIte, ttp:

» Mental wellbeing
> Let’s talk, individual awareness
» Leadership skills for crew wellbeing
» Managing fatigue
» Physical wellbeing
» Building healthy habits, exercises
» Building healthy habits, nutrition

Fearless Ego for success
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https://hsse.shell.com/business/maritime-hsse-site.html
https://www.maritimewellbeing.com/
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The Human Factor in Shipping
References

» Safety4Sea
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https://publishing.energyinst.org/special-offers/free-to-download
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The “fearless Ego for success”

The most important person on earth

Return Home Healthy

Care about Me

Care about my team

Human Health and Competence Fearless Engagements Learning from success and errors
Roxana 3x3x3 soft skills model Fail Healthy and Fail Less Soft skills management
Human Performance Relax in change Human Performance

Success = IF EffEff

Fearless Ego for success
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Return Home Healthy!

Return Home Healthy
Plan Act Learn Improve

~Zevrolncidents — 3
Vision UiViiSsions W=

RM

ENGAGEMENT

 EeR Ch

Fearless Ego for success
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— @z Soft skills and Resilience

Central Liveware Hardware

Investigation (classifying factors)
Causation analysis (classifying causes)

Eiiresirant — Risk Management (classifying hazards, threats and measures)

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22



EEAIESSIEYONOIISUGGES
/J GIEENERSHIPPIMYISTIMIG 15Mw22

=)
The 3 pillars and Engagement
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VISION
A wnigue Company applving simultancously IDEA

* Relax in Change
= Thinking outside the box
« Emotion beyond ratio

NNOVATION

* Hidden Harmony is batter than the overt one
* Out of the discrepancy the Harmony
» The Harmony of opposites

IALECTIC

= Reaching where you cannot
= Consinstency
* Devotion

XCELLENCE

= Meritocracy
» Transparency
= Modesty

RISTOCRACY
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Vision Mission “ *

MISSION
Our Mission fs

= ko ranspont coniainers, liguid and dry cargoss in bulk
incident froe effectively and efficiently (iF EFER),
in = safe sna environment friendiy manner,
with respect fo cur colleagues, the commurnity
and Customer’s ultimate satisfaclicn

« lo enhance Company's ¢ istancy and op on
I performance qually and performance refablity,
Where Dy peopla, procadures, equipiment, materisl and environment
infevface in a way hat thevr maximum potential s reslised

= 0 ensure for our collaagues onboard and ashore
heslth, physica! and mental,
competence, hard and soff, and
personal developmen! snd carser cevelopment

« f0 grow a workframe and conlext, where 2 collasgues perform fearless,
In aninnovative, open-minded, transparent, Mexible manner

* lo perform in & diafectic manner,
apprecsting fhe harmony of the opposiies, respecting and considenng all
viowss, devefoping 8n open and feariess orgsnisation,
promoting individea! engagement and team work

* (o embrace the Fair and Just for No Blame cufturs snd
consisiendy pecform vath
mevitocracy, faimess, parency, o Y. honesty and generosity

= 10 craate additlonal values such as -
- agirect / indirect coninbudion o the community
=~ infemational communify and customers respect
- job pnide amongst employaes
- fearless engagements — commiiment tc common values

7] 3 Fanagmg Director
S—— T. E. Koufris
0t Jan 21

Jess Ego for success

Issued: TEK No<#>16-Nov-22



Fearless Engagements

CPO08 Incident reporting investigation analysis and corrective
preventive actions (CPAR)

> Open reporting

> Learning from our success and learning from our failures

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Fearless Engagements
Fair and Just culture for No Blame culture
Principles

concept | —

To justify the way we

To justify a theory we propose manage!!!

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Fearless Engagements
Fair and Just culture for No Blame culture
Principles

5 s at all levels areAaf[;hl ﬁﬂtﬁgygemgums ’
Humans eiri inciples aretAfhaERESTBEIBLSIRER R R thove princip! e —
foundation ‘ma'ﬁ\ésfmflbﬁilﬂﬁlﬁ‘ﬂ hS’bTé‘ﬁfé'culture asv Il —

constantly updated wéiiiimth éhatreagsd istalcephind fe  =s in human

* Humans wantigilivg %ﬁé“’ﬂ&'ﬁmm "i)'fffﬁgta her acknowlec |as failures in the
Violations grg spigTAis B Frievs willrprevies hebarieor teRse  ob

> Humans wa ive done IF EffEff
' failure
hence do a
- AuMmans dre Yiseerne prourev) FlOUTUrEeEre rmey dreé guunseim soivers
* Reckless conduct is not tolerated and is treated appropriately
Fearless Ego for success
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Fearless Engagements
Fair and Just culture for No Blame culture
Human error is opportunity for system improvement

And because | care about myself... and
my team...

Software

What
to prevent this error wewa Central Liveware

What
to tolerate such error

Environment

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22




% /j GIECHEIISTII ]J’J_J ‘).JIIJJ'IJ] lJJ‘Jovzz
s
| | Fearless Engagements

Fair and Just culture for No Blame culture
Humans err

Response to failure matters (as Ieader or team member) —
...My team member’s failure is my team’s failure...is my failure...
What

And because | care about to prevent this error

myself...and my team... What

And for any of my team mates to tolerate such error
failure...my failure...

* MoC applies, stakeholders engagement
* Context drives performance

* Learning engagements Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Fearless Engagements
Fair and Just culture for No Blame culture
Humans want to perform IF EffEff

to tolerate such error

And because | care about

myself...and my team...
And for any of my team mates
failure...my failure...

to prevent this error

* MoC applies, stakeholders engagement
* Context drives performance
* Learning engagements

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Fearless Engagements
Fair and Just culture for No Blame culture
Investigation vs lessons learnt

shlftmg Investlgatlon
from the individual’s error

to prevent this error to the S.H.E.L.L. factors:
system tolerance and the team’s function

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Fearless Engagements
Open reporting

The very word “secrecy” is repugnant in a free and open society; and we are as a people inherently and

historically opposed to secret societies, to secret oaths and to secret proceedings”
(John F. Kennedy)

» The |mportance of “open and no blame reportmg” —
» You cannot manage what you don’t know about
> Help us to help you!
» Understanding the real meaning of “no-blame culture” vs “just and fair culture”
It does not mean taking no responsibility or not being accountable for your actions:
It does mean being totally honest and sometimes requires great personal courage
» And you may still be disciplined at the end of the day!

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Fearless Engagements
Learning from failure and success

Learning from our failures

« CPARS corrective actions
*Industry lessons learnt in learning engagements LETs and LFIs

*Industry lessons learnt in NewsWaves

» Learning from our success

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Fearless Engagements
Learning from failure and success

earning from our failures
« CPARS corrective actions :
*Industry lessons learnt in learning engagements LETs ¢ and LFIs—~~ e
*Industry lessons learnt in NewsWaves

» Learning from our success

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Fail Healthy and Less

» Risk Management

CP24 Risk management

« Nature likes to hide herself»
Herakleitos from Efessos, 544-484bC

» Business vs Safety and Risk management

* ncident ree

o ective

«Duoig kpuntteodal PLAET
HpdikAeitog € Epéooou, 544-484nX icient
Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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MoC relax in change
CP13 Management of change

84a «Everything flows, everything develops
and nothing remains stagnant...

...relax in change...»
Herakleitos from Efessos, 544-484bC

84a «...Mavra pei, mavra ywpei Kot
OUSEV UEVEL ...

.. UetaBaAAov avaravetal ...»
HpakAeitog € Eqpéooou, 544-484nX
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Engagement

Fearless to be engaged

»Shifting mere compliance to commitment

>Ticket to culture = _

» Transform training to reflective learning

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Compliance vs Commitment
COMMITMENT
| believe it is < >
- Commi ) - the only way
cons :':7  of wh hat \ = — 1feel strengly = \

~ piritual

satlsfy mmm E  motional

bbss)Owners ' —

P olitical

COMPLIANCE

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Compliance vs Commitment

Commitment

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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- Engagement techniques

oriented

Management

* meeting for monthly mspectlon report form CP09-02
« daily meeting for TAB Safe and PALI, FOM07 par4.1.110/11

»engagement sessions ashore and onboard by introducing
« reflective Learning from Incidents (LFI), Learning Engagement Tools (LET)

* Resilience, crew debate onboard and mental health
* projects and FUNs

>

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Engagement techniques
DMS consolidation

> DMS conso rdailon Phase 1

* CP01 revised to Authority, accountablllty and responS|b|I|t|es, - tasks per role per procedure
* par3 of each procedure duties shifted to CP01, except for all crew and teams ——
* non routine operations shifted to Appendices

» Appendices restructured, Forms, CPARs MoC plans RMs, non routine operations etc

» DMS consolidation Phase 2

* par3 team functions
* the 3 pillars
» Appendices restructure

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Health, Competence and Performance

CMSM ch3 Company presentation

® ncident ree
®  ective

® jcient

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Physical / =5 Mental

Hg‘th N\ H ' = =
t flias a & N Mental Health is a state of mind well-being,
\ \\ ll"’ / \\ ( } - . .

\ : which every person realises his or her own
potential, can cope with the normal stresses of
life, can work productively and fruitfully, and is
able to make a contribution to her or his
community

in Company system Health is considered as Physical Health and
Mental Health,
Mental Health including emotional and social dimension.

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22



-t = ™ o\l el - 3 -l PR
ROKS Cc de:):) dgf) for Slice=as

U

Health Physical and Mental

Ex PnS “Let’s talk” module

" Mental Health

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Happiness: The conclusion

» (my) image | fealtn
= <Physical Health e =

Struglirg AT

AP A B < N,

_""Mental Health
1 - “wgental Health mmEEmental Health

Fearless Ego for success
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Competence
Hard and soft

CMSM ch3 Company presentation

Hard skills — —— Soft skills

knowledge and related experiences personal attitudes and skills
The ability to know to do (hard/technical competence or
hard/technical skills) and
the ability of to do it best as leader/member of a team or

as individual (soft competence or soft skills)
are two different but interrelated issues.

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Soft skills S B
Manage our expectations

= { \, 5 .
A hy / oUK Qv ot = —

101 «...ed1{noaunv EUEWUTOV... »

i DIVED INTO myself

Fearless Ego for success
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Soft skills i B
ITK OCIMF BCAV
ITK OCIMF Behavioral Competence Assessment and verification, Nov18

> Team working —
» Leadership and managerlal

Communlcatlon and lnfluenemgsklﬁﬁr . E:?éélillteori- ' _,

» Situation awareness is:
» extending in the 3 dimensions of time
* prerequisite for Result focus and Decision making
» difficult to be behaviorally assessed in real time
» Decision making for Result focus and Result focus with Decision making

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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7 Soft skills s

Roxana 3x3x3 soft skills model, Nov19
CMSM ch3

> fuse Communlcatlon and Influencing behavioral mdlcators mto the Leadershlp and Managerlal and Teamwor'
> merge Decision making / Result focus and fuse situation awareness behavioral indicators into the merged a)_r;\a;n |
Ending up to 3 soft skills domains:
» Teamworking
» Leadership and managerial skills
» Decision making Result focus
Incorporating ALL Behavioral KPIs of ITK OCIMF BCAV

into the

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Soft skills =

assessment
CMSM ch3

competence (skills) assessment

by monitoring in real time

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22


Roxana%203x3x3%20soft%20skills%20model.pdf
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Soft skills s B

Side Concepts
CMSM ch3

—— > C N communlcatlons Qollcy

For leadership /managerial and Teamworkmg skllls we have mtroduced

>

> : Responsibilities in all procedures and all ranks classified as
» Team leader
* Team member
* In watch

>

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22


1.%20Communications%20policy.pdf
7.2%20Roxana%203x3x3%20soft%20skills%20model%20adapted%20to%20OCIMF%20ITK.docx
1.1%20CMSM%20Ch3%20procedures%20format.pdf
3.%20CMSM%20Ch3.6%20teams.pdf
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= 4 Soft skills s B
The 2+2=5
S o The opposites are beneficial and from the Differents the best harmony...Everything is

— — - developed in dlspute

But yet mathematical certainty is after all, something insufferable. Twice two makes four seems to me simply a piece of insolence.
Twice two makes four is a pert coxcomb who stands with arms akimbo barring your path and spitting. | admit that twice two makes
four is an excellent thing, but if we are to give everything its due,

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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The 2+2=5

Fearless Ego for success
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Soft skills

The 3 teams concept

Deck team Engme team
ChOff(2"Off) :
Leader

DOW
Bosun

Fearless Ego for success
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Performance
Health and Competence for performance

CMSM ch3 Company presentation

Health = —-— Competence —

Physical and Mental Hard and Soft

There are 3 ways of assessing performance, complementing each other:
» monitor performance and behavior in real time or in simulation
» questionnaires, psychometric tests for competence

» Interview for competence

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Performance
The 3 performance principles

CMSM ch3 Company presentation

> Humans err

Dialectic

» Humans want to do a good job :
relation!

» Human error is opportunity for system improvement

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Performance
The 3 principles
CMSM ch3 Company presentation

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22
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Performance
Fair and Just for No Blame culture

A fa|r and just cuIture

o m— Principles are fundamental be"eféﬁk'@i‘\ﬂft'ff‘a!béve principle e
umans er{ e
oundatidn SHams/Seem E P uIt 18251 =
constantly updated AR A hSHAR LRI AR SF LAY ?I jlifes In huran reliabilty are =
*  Humans wa@it ponisbed, bahta Foknow et as fai es in the organizations barriers
Violationsaid RIRAGSAEHRIBUISIDIEEANER meaning behaviors to get lob
> Humanswa ive done IF EffEff
hence do a * Response to failure matters (as leader or team member)

- numans aM»tRamapeshens faduroisAydany sfaibisemmyifrilure

* Reckless conduct is not tolerated and is treated appropriately

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22



EEdl] ESSIEYUNOIISUGGESS
Gl ECHEISINPPINYESUIMIITEISIN GV 22
The 3 performance prmaples and
culture
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Performance

Fearless for success

> feel comfortable to s'hae is concerns al
> Respect, appreciate and consider the diversity and different opinions

» be committed to the decision of his team and his leader, without toleration to wilful misconduct

for the sake of his team IF EffEff operations

Fearless Ego for success
TIssued: TEK No<#>16-Nov-22



EdIIESSIEYOUNOIISUCEES

GrECHEIASHIP JJJ_LMHHMEJJHJVJJ

Reflective Lea ning: the principle

&
>
=
(7]
b0
S
c
[
(1]
Q
o d__

Since 2017 and in conjunction with PnS project we have incorporated in DMS:

> (Reflective LFls, LETs, Resilience)
» Crew debate
> ’ Fearless Ego for success

TIssued: TEK No<#>16-Nov-22
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Reflective Learning: the workshops

t

- IF EffEff communication

- Learner mindset ’
* Communication for Resilience and Care
* Leadership and the Adair model
* Teamworking and the Belbin roles

» Human Performance:
* Health and Competence for Performance
* Performance
* Making compliance commitment
* How you respond matters
* Appraisal, Competence assessment and the 3x3x3 soft skills model
> Interviewing techniques
- Appraisal by monitoring behavior (behavioral competency assessment)

Fearless Ego for success
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Epilogue

" ENGAGEMENTS 4 _
aS-Y L —— A

Fearless Ego for success
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